sooe Work Plan 2024-25

Mission Approach
Happy Doctors, e Affirming the value of all physicians trained in family
Healthy Communities. medicine by amplifying their voice and experience.

e Committing to being respectful, equitable, and inclusive.

Vision e Ensuring our work is member-driven in response to local
Family medicine in Victoria is concerns.

fulfilling, sustainable, and attractive e Engaging with interest holders to effect needed change
to all family medicine-trained at a community and systems level.

Ris = SRR s roles. e Executing innovative solutions grounded in practice-

and research-based evidence.

Priorities for 2024-25

The 2024-25 work plan reflects two priorities to achieve our vision

Victoria
ﬁ Division of Family Practice

An FPSCinitiative
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1. Build Physician Community

RECRUITMENT AND RETENTION

Goals for new work areas Goals for continued work Ongoing VDFP work areas

e Support Practice Ready Assessment
(PRA) BC physician program
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ENGAGEMENT - MEMBERS

Goals for new work areas Goals for continued work Ongoing VDFP work areas

e Strengthen relationships between all physicians
(community, all family medicine-trained, and
specialists)

» Invite retirees to participate, e.g. as mentors

» New Care Transitions project Improving
plastics referrals (complex and unique issues)
with specialists proposed (EOI phase in 2024)

¢ Increase membership engagement

» Strengthen engagement with non-
longitudinal members

» Develop a comprehensive onboarding
strategy for all new members

e Create engagement events for IMP students

e Establish an Advisory Panel (representative
assembly of family medicine) to incorporate all
physician voices
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ENGAGEMENT - PARTNERS

Goals for continued work Ongomg VDFP work areas

WELLNESS

Goals for continued work Ongoing VDFP work areas
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2. Strengthen family doctors’ ability to meet their patients’ needs

through Practice Supports, Supports for Vulnerable Populations, Care Transitions, Education and Capacity Building, Coordination
and Collaboration

PRACTICE SUPPORTS
(business supports, clinic space, tech support, admin support, orientation, etc.)

Goals for new work areas Goals for continued work Ongoing VDFP work areas

e Explore opportunities for developing
clinic space as an essential part of
supporting FPs to set up community
practices

e Explore and leverage the supports
offered by FPSC’s Practice Support
Program and Doctors of BC'’s
Business Pathways Program to reduce
administrative burden for FPs

e Disaster planning
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SUPPORTS FOR VULNERABLE POPULATIONS

Goals for new work areas Goals for continued work Ongoing VDFP work areas

¢ Prioritize supports for vulnerable populations (may
include current crises)

» Maternity care

» Care of the Elderly: in community and in facilities (e.g.
Assisted Living (AL) and Long-term Care (LTC))

» Emergency
» Child and Youth Mental Health
» Walk-in clinics (WICs) — Integration with PCN

e Increase integration of the LTCI within the PCN and
connection with Community Health Services (CHS)

CARE TRANSITIONS

Goals for new work areas Goals for continued work Ongoing VDFP work areas

e Expand support for patient transitions
» Community Health Services —
proposed Shared Care EOI to
facilitate conversations and identify
collaborative project to pitch to
Shared Care for 2025
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EDUCATION AND CAPACITY BUILDING

Goals for continued work Ongoing VDFP work areas

CARE COORDINATION

Goals for new work areas Goals for continued work Ongoing VDFP work areas

e Community Pharmacists
» Care Transitions proposes initial
engagement, in partnership with
Collaborative Services Committee
(CSQ). LTCl is also planning
engagement with community
pharmacists.



